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Introduction
In an effort to enhance local community corrections planning and align local funding opportunities with the state fiscal year, the DCJS’ Office of Probation and Correctional Alternatives (OPCA) has developed a two- step strategy. The first step was to provide continued funding for all probation and ATI programs through June 30, 2012.  To accomplish this, funding notices were sent to jurisdictions and new contracts (extensions) were developed where required.  Probation Departments and ATI Programs were notified that their 2011 plans/applications were extended for six months to June 30, 2012 to provide the basis for the funding for the period January 1, 2012 through June 30, 2012.

The second step in this strategy is for localities requesting continued probation and/or alternative to incarceration funding to develop plans and applications for the period July 1, 2012 – June 30, 2013.  This  preserves the integrity of both plans and the separate allocations of state resources to probation and alternatives to incarceration programming.    As part of the planning process, counties/City of New York  are requested to review and consider important juvenile and adult criminal justice data in order to better plan and coordinate interventions and the effective use of local and state criminal justice resources and funding, with the goal of reducing offender re-arrest, effectuating offender behavioral change,  reducing  unnecessary reliance on incarceration, and reducing victimization.  This new plan contains seven (7) sections including:  Instructions, Criminal/Juvenile Justice Data, Local Program Inventory, Planning, Training Inventory, Annual Probation Plan and Application, and Annual ATI Plan and Application.   

All of the questions in this Application must be answered and submitted together as part of the planning process.

Section A:  Plan and Application Instructions
1) Plan Time Period – The developed plan and related probation and ATI applications will cover the time period July 1, 2012- June 30, 2013.

2) Planning Structure- The planning process may include the expansion of a current County/City planning committee or structure to include responsibility for planning for both the juvenile and criminal justice processing systems.  At a minimum, the planning committee should include the   the Probation Director/Commissioner, all of the members of the ATI/Criminal Justice Advisory Board, and any other individuals deemed essential by the Mayor, County Executive, or Chairman of the Board of Supervisors or Legislators.  Localities may wish to include their local commissioners of social services and/or mental hygiene or other juvenile justice professionals.   Attachment A should represent the members of the ATI/Criminal Justice Board, and additional representatives involved in the planning process.  
3) Section B: Local Criminal/Juvenile Justice Data – This section should be completed by the jurisdiction prior to any meetings which are scheduled to discuss the jurisdiction’s 2012-2013 criminal/juvenile justice strategy.  It is intended that this data will inform planning and the development of the local strategy as reflected in Section D entitled Planning.   All of the data required will be provided in County/City Tables as directed in each data question.  The answers to these data questions should be submitted as part of your plan.  All questions should be answered.
4) Section C: Local Program Inventory – This inventory should be completed in two stages.  The first stage is completion of information pertaining to programs available during 2011 which should be completed BEFORE the planning outlined in Section D: Planning occurs. The second stage is completion of the programming to be maintained, expanded, eliminated, or developed during 2012 based on the data and questions addressed during the planning process.   It is intended that this program inventory will enable the locality’s to determine whether or not appropriate services are available to support the localities identified criminal/juvenile justice 2012-2013 strategy.  This section should be completed in its entirety and submitted as part of your plan.  
5) Section D: Data Reviw and Planning – Once the data section and first part of the local program inventory are completed, the planning committee should meet to discuss and answer the questions provided in the Planning Section.  This section includes conclusions reached by the committee regarding the criminal/juvenile justice strategies the locality will focus on during the period July 1, 2012 through June 30, 2013 and a program gap analysis.  This section should be completed and submitted as part of your plan.
6) Section E:  Local Training Inventory – This section identifies the specific types of training probation and ATI programs have attended in the prior year and the areas in which training is needed in 2012-2013 in order to support the localities criminal/juvenile justice strategy.  This process will enable localities to pursue and consolidate training opportunities where appropriate.  This section should be completed and submitted as part of your plan.  Attachment B, which lists current staff members who have received training in Thinking For a Change, Motivational Interviewing, and Offender Workforce Development Specialist programs should also be completed and sent as part of your plan.  This information is also to inform DCJS/OPCA’s annual training program.
7) Section F:  2012-13 Annual Probation State Aid Plan and Application – The Annual Probation State Aid Plan application should be completed by the Probation Director/Commissioner and submitted to the County Executive, Chief Elected Official as part of the locality’s Plan.  
8) Section G:  2012-13 Annual ATI Service Plan and Application – The Annual ATI Service Plan and Application  should be completed and approved by the ATI Advisory Board and submitted as part of the locality’s plan.  The ATI Annual Plan should be in line with and supportive of your criminal/juvenile justice strategy.
9) Plan Submission- In order for a submission to be considered complete the following certification pages with original signatures must be received by OPCA.  The certification pages may be scanned and attached to the electronic document or sent to OPCA at DCJS/OPCA, 4 Tower Place, Albany NY 12203 via U.S. Postal Service.  The Plans should be submitted to OPCA by May 18, 2012.  The completed Community Corrections Plan and Application for 2012-2013 shall be submitted electronically by the County Executive or chief elected official as an e-mail attachment to Applications2012@dcjs.ny.gov  on or before close of business May 18, 2012.  

Section B: Local Criminal/Juvenile Justice Data

Juvenile Probation

Table 1: Using the data found in the” YASI Assessments” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package, complete the following table to reflect the number YASI assessments completed by your county (probation department and any other agencies) in 2011.     

Table 1: Number of YASI Assessments Completed in 2011 
	Agency
	Initial Assessments

(Pre-Screen or Full)
	Re-Assessments
	Case Closures
	Total YASI Assessments Completed

	County/City
	     
	     
	     
	     


Table 2: Using the data found in the “Juvenile Workload Volume” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package, complete the following table to reflect the 2010 Juvenile Workload Volume for your county/City.

Table 2: 2010 Juvenile Workload Volume
	
	2010
	
	2010

	
	PINS Intake Volume
	PINS Investigations Opened
	PINS Supervision Cases Opened
	
	JD Intake Volume
	JD Investigations Opened
	JD Supervision Cases Opened

	County/City
	     
	     
	     
	
	     
	     
	     


Table 3: Complete the following table using the data found in the “Juvenile Adjustment Rates” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 3: 2010 Juvenile Adjustment Rates

	
	# JD Adjusted
	% JD Adjusted

	County/City
	     
	     

	Non-NYC
	     
	     

	Statewide
	     
	     



Table 4: Complete the following table using the data found in the “Juvenile Supervision Case Outcome:2010 Case Closures” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 4: Juvenile Supervision Case Outcome: 2010 Case Closures (Includes JD and PINS)

	
	2010

	
	Total Cases Closed
	% Positive Outcome
	% Negative Outcome

	County/City
	     
	     
	     

	Non-NYC
	     
	     
	     

	Statewide
	     
	     
	     


Adult Probation

Table 5: Complete the following table, using the data found in the “New Probationers Received: 2011” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package. 
Table 5: 2011 New Probationers Received

	
	Sentenced Misdemeanors
	Sentenced

Felonies
	Interim Supervision
	Other
	Total

	County/City
	     
	     
	     
	     
	     


Table 6: - Complete the following table, using the data found in the “COMPAS Reviews and Assessments Completed by Probation Departments 2011” table of the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 6: COMPAS Reviews and Assessments Completed by Probation Departments 2011

	
	Pre-Trial
	Initial NY COMPAS
	Reclassification
	Grand Total

	County
	     
	     
	     
	     


Table 7: Complete the following table, using the data presented in the “Probation Cases Past Maximum Expiration Date” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 7: Probation Cases Past Maximum Expiration Date

	
	Total Cases Active on IPRS 2011
	Cases with DOD and VOP Filed
	Cases without DOD and VOP Filed

	
	
	Cases past Maximum Expiration
	% of Active Cases past Maximum Expiration
	Total #Cases >MED Closable
	% of Active Cases past Maximum Expiration*

	County/City
	     
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     
	     

	Statewide
	     
	     
	     
	     
	     


Table 8: Complete the following table using the data presented in the “Probationer Arrests: 2011” report found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 8: 2011 Probationer Arrests

	
	Total 2011 Adult Arrests
	Arrests of Probationers
	Probation Arrests as a % of Total Arrests

	County/City
	     
	     
	     

	Non-NYC
	     
	     
	     

	Statewide
	     
	     
	     


Table 9: Complete the following table, using the data presented in the “Violations of Probation Filed: 2011” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 9: Violations of Probation Filed: 2011
	
	Technical- Arrest
	New Conviction
	Absconded
	Other Technical
	Total
	Violation Rate

(per 100 Open probation Cases)

	County/City
	     
	     
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     
	     
	     

	Statewide
	     
	     
	     
	     
	     
	     


Table 10:  Complete the following table, using the data presented in the “Probationers Re-sentenced for a Violation of Probation: 2011” report found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 10: Rate of Probationers Re-sentenced for a Violation of Probation 2011

	
	Jail
	Prison
	Other
	Total Offenders Resentenced
	Total Probationers
	Re-Sentence Rate (per 100 Probationers)

	County/City
	     
	     
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     
	     
	     

	Statewide
	     
	     
	     
	     
	     
	     


Table 11:  Complete the following table, using the data presented in the “Adult Supervision Case Outcome: 2011 Case Closures” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 11: 2011 Adult Supervision Case Outcome: 2011 Case Closures
	
	Cases
Closed 
	Early Discharge
	Maximum Expiration
	Total Positive
	Negative Outcome

	
	
	Number Closed
	% of Total Closed
	Number Closed
	% of Total Closed
	Number Closed
	% of Total Closed
	Number Closed
	% of Total Closed

	County/City
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Statewide
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 12:  Complete the following tables, using the data presented in the “Probationer Felony Re-Arrests within One, Two, and Three Years of Being Sentenced to Probation 2006-2010” tables found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 12: Probationer Felony Re-Arrests within One, Two, and Three Years of Being Sentenced to Probation 2006-2010
	County/City


	Year Sentenced to Probation

	
	2006
	2007
	2008
	2009
	2010

	# Sentenced During Year
	     
	     
	     
	     
	     

	 % arrested Within One Year
	     
	     
	     
	     
	     

	% arrested Within Two Years
	     
	     
	     
	     
	

	% arrested Within Three Years
	     
	     
	     
	
	


	Non-NYC
	Year Sentenced to Probation

	
	2006
	2007
	2008
	2009
	2010

	# Sentenced During Year
	31,277
	31,776
	31,535
	31,954
	31,048

	 % arrested Within One Year
	11.2%
	10.9%
	10.8%
	10.9%
	10.7%

	% arrested Within Two Years
	18.0%
	17.1%
	17.3%
	17.3%
	

	% arrested Within Three Years
	23.0%
	22.3%
	21.9%
	
	


	Statewide
	Year Sentenced to Probation

	
	2006
	2007
	2008
	2009
	2010

	# Sentenced During Year
	40,641
	40,727
	40,003
	39,863
	38,058

	 % arrested Within One Year
	12.5%
	12.3%
	12.0%
	12.0%
	11.9%

	% arrested Within Two Years
	20.0%
	19.1%
	19.0%
	18.9%
	

	% arrested Within Three Years
	25.1%
	24.5%
	23.8%
	
	


Alternatives to Incarceration
Table 13: Complete the following table, using the data for your county/City presented in the “Total NYS Felony and Misdemeanor Adult Arrests: 2011” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 13: 2011 Total Fingerprintable Adult Arrests
	
	Felony Arrests
	Misdemeanor Arrests
	Total Adult Arrests

	County/City
	     
	     
	     


Table 14:  Using the data found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package,  complete the “Unsentenced Local Jail Population: 2011” table below.

Table 14: Unsentenced Local Jail Population: 2011
	
	Total Average Daily Population
	# Unsentenced ADP
	% of total ADP
	Unsentenced Rate per 1,000 Arrests

	County/City
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     

	Statewide
	     
	     
	     
	     


Table 15: Complete the following table, using the data for your county/City presented in the “Dispositions of Felony Arrests Among First Felons” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package. 

Table 15: Dispositions of Felony Arrests Among First Felons

	
	Felony Arrests of First Felons
	Prison
	Jail
	Time Served
	Jail + Probation
	Probation
	Other Convicted and Sentenced
	Convicted, Not Sentenced
	Not Convicted

	County/City 2010
	     
	     
	     
	     
	     
	     
	     
	     
	     

	County/City2011
	     
	     
	     
	     
	     
	     
	     
	     
	     


Table 16:  Complete the following table, using the data presented in the “Prison Under Custody Population As of January 1, 2012” table found in the attached 2012-2013 OPCA Community Corrections RFA Data Support Package.
Table 16: Prison Under Custody Population As of January 1, 2012

	
	Prison Incarceration Rate
	Under Custody Population by Commitment Crime Type

(% of all inmates in prison from County)

	
	County Pop.

(2010)
	Prison Under Custody 1/1/2012
	Prison Under Custody Rate per 10,000 Residents
	Violent or Coercive
	Drug Offenses
	Property
	DWI
	YO/JO
	Other
	Any Crime Type (Total)

	
	
	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	County/City
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Non-NYC
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	State-wide
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Section C: Local Program Inventory
Utilize the form below to inventory the programs/services available and those that you wish to develop or expand in your county/city.  First identify the information for programs/services available during 2011 prior to any planning meetings to discuss your 2012-2013 strategy. Then identify what the county/city plan is for programs/services in 2012 after a 2012-2013 strategy has been developed.  Statewide program service information will be shared by OPCA with localities once all plans are received. 
	
	Target Population

(Please check all applicable boxes)
	Service Delivery Agency 
(please check, if yes)
	
	Plan for 2012

(check one box only)

	
	JD
	PINS
	Crim-inal
	Probation 
	ATI
	
	Provided by a Service Delivery Agency other than Probation or ATI?

	Operated in 2011?
(check if yes)
	Start
	Maintain
	Expand
	De-crease
	End

	Probation Specialized Supervision/Caseloads
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adult Pre-Trial Services
	
	
	
	
	
	
	
	
	
	

	Co-Occurring Disorders
	
	
	
	
	
	
	
	
	
	
	

	Domestic Violence
	
	
	
	
	
	
	
	
	
	
	

	Driving While Intoxicated
	
	
	
	
	
	
	
	
	
	

	Drug Offenders or Drug Court
	
	
	
	
	
	
	
	
	
	
	

	Gangs
	
	
	
	
	
	
	
	
	
	
	

	Intensive Supervision Program
	
	
	
	
	
	
	
	
	
	
	

	Juvenile Risk Intervention Services Coordination (JRISC)
	
	
	
	
	
	
	
	
	
	
	

	PINS Pre-Diversion Services
	
	
	
	
	
	
	
	
	
	
	

	PINS Intake Services
	
	
	
	
	
	
	
	
	
	
	

	PINS Diversion Services
	
	
	
	
	
	
	
	
	
	
	

	Mental Health
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender
	
	
	
	
	
	
	
	
	
	
	

	Veterans
	
	
	
	
	
	
	
	
	
	

	(other1)

	
	
	
	
	
	
	
	
	
	
	

	(other2)

	
	
	
	
	
	
	
	
	
	
	

	Cognitive-Behavioral Programs Available in County/City
	

	Aggression Replacement Training (ART)
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Crossroads Offender Curricula (NCTI)
 [specify module(s) used]
	

	(module1)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(module2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(module3)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Domestic Violence 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Functional Family Therapy (FFT)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gang Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	

	Life Skills Training (LST)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multi-Dimensional Treatment Foster Care
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multi-Systemic Therapy (MST)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Brief Strategic Family Therapy (BSFT)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening Families 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Parenting Skills
	
	
	
	
	
	
	
	
	
	
	
	
	

	Psychological Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender Treatment: Groups
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender Treatment: Individual
	
	
	
	
	
	
	
	
	
	
	
	
	

	Thinking for a Change (NIC)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Offender Workforce Dev. Specialist (NIC)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(other)
	
	
	
	
	
	
	
	
	
	
	
	
	

	(other)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Programs/Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Service
	
	
	
	
	
	
	
	
	
	
	
	
	

	Computer Search and Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	

	Day Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Detention Services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employment Services/Support
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gang Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	

	GED Program
	
	
	
	
	
	
	
	
	
	
	
	
	

	Group Counseling
	
	
	
	
	
	
	
	
	
	
	
	
	

	Home Confinement
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mediation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mentoring
	
	
	
	
	
	
	
	
	
	
	
	
	

	Probation Eligible Diversion
	
	
	
	
	
	
	
	
	
	
	
	

	School-Based Probation Officers
	
	
	
	
	
	
	
	
	
	
	
	
	

	Substance Abuse Treatment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim Awareness
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim Impact Panels
	
	
	
	
	
	
	
	
	
	
	
	
	

	Victim-Offender Reconciliation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Restorative Justice practices

	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialty Courts
	
	
	
	
	
	
	
	
	
	
	
	
	

	Domestic Violence
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Treatment (Criminal Court)
	
	
	
	
	
	
	
	
	
	
	
	

	Family Treatment (Family Court)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialized Juvenile Delinquency
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mental Health
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specialized Probation Violations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Veterans
	
	
	
	
	
	
	
	
	
	
	
	

	Adolescent Diversion
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sex Offender


	
	
	
	
	
	
	
	
	
	
	
	
	

	Miscellaneous
	

	Drug Testing: Hair Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Urinalysis
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Saliva
	
	
	
	
	
	
	
	
	
	
	
	
	

	Drug Testing: Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: Home
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: GPS (Passive)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electronic Monitoring: GPS (Active)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Field Intelligence Probation Officer
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gender-Responsive Strategies
	
	
	
	
	
	
	
	
	
	
	
	
	

	Voice Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kiosk Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Polygraph
	
	
	
	
	
	
	
	
	
	
	
	
	

	Warrant Execution
	
	
	
	
	
	
	
	
	
	
	
	
	


Section D: Data Review and Planning
Planning Questions:
Please consult the information presented in Section B: Local Criminal/Juvenile Justice Data and Section C: Local Program Inventory when responding to these questions.  If local data is referenced in any of your responses, please provide links to, or attach the source documents.

Juvenile Justice
1. Risk and Need Assessment-Describe how, and at each stage (detention; Intake; Investigation; Supervision)  which state-approved fully validated actuarial risk (and need) assessments are used in the juvenile justice decision making process in your county.        
2. Risk and Need Assessment-Given the number of juvenile intake cases and the number of juvenile investigations opened in your jurisdiction in 2010 (Table 2- Please note that 2010 data is used as an approximation for 2011), how many initial assessments should your jurisdiction have completed in 2011?       
   -How many initial assessments were actually completed (Table 1)?      
    -Given the number of juvenile cases opened for  probation supervision (Table 2- Please note that 2010 
     data is used as an approximation for 2011), how many reassessments should have been completed in 
   your jurisdiction in 2011?     
  -How many reassessments were actually completed (Table 1)?     
3. Intake adjustment-Using the data presented in Table 3, compare your JD adjustment rate for 2010 with non-NYC and statewide rates. How does your rate compare with the non-NYC and statewide rates?            Please attach a copy of your JD Intake Policy to the probation state aid application. 
4. Positive Outcomes-What is your rate of positive outcomes for juveniles under probation supervision (Table 4) and how does this compare with the non-NYC and statewide rates?     
5. Programs and Services-Referring to Section C of this Plan- Local Program Inventory, are there sufficient programs/services in your county to address the needs of your juvenile justice system involved population?      
a. If not, what types of programs/services are needed in your county?       

6. 2012-13 Strategy-Given the information in your answers provided for questions 1-5 above, what is your plan for the next twelve months to:  1) ensure risk and need assessments are conducted in all juvenile cases and at every stage of the juvenile justice process (i.e. detention, intake, investigation, supervision);  2) steps to  increase intake adjustment rates;  and 3) steps to increase positive outcomes for juveniles under probation supervision?     
Criminal Justice
7. Risk and Need Assessment- Describe how, and at what stages (Pre Trial; Investigation; Supervision) state-approved fully validated actuarial risk (and need) assessments are used in the criminal justice decision making process in your County/City?      
8. Risk and Need Assessment- Given the total number of cases sentenced to probation supervision and placed on interim probation in 2011 (Table 5), how many initial assessments should have been completed in your jurisdiction in 2011?       -  How many were actually  completed?  (Table 6 Initial NY COMPAS)? 
     
            Please describe how these assessments were utilized to develop supervision case plans?      
 -Given the number of adult cases under active probation supervision (Table 7 Total cases minus closeable          cases) how many reassessments should have been completed in 2011?     
-How many reassessments were actually completed (Table 6)?     
9. Jail Use-What percent of your jurisdiction’s Average Daily Jail Population (ADP) is Unsentenced? (Table 14)       How does this compare with the non-NYC and the Statewide Percent of Total ADP?     
10. Jail Use- What is your county/City’s Unsentenced Jail Incarceration Rate for every 1,000 arrests for 2011 (Table 14)?     
    How does this compare with the non-NYC and statewide rates?     
11. Incarcerative Sentences- How does your jurisdiction utilize prison and jail as sentencing dispositions in comparison to non-NYC and Statewide percentages (Table 15)?     
12. Incarcerative Sentences - What is your jurisdiction’s Prison Under Custody Rate per 10,000 residents (Table 16)?       How does this compare with non-NYC and statewide rates?     
13. Incarcerative Sentences – What proportion of your jurisdiction’s Prison Under Custody population are drug and property offenders, compared to non-NYC and statewide?  (Table 16)?      

14. Probation Warrants and Case Closings- Using the data presented in Table 7, please answer the following:

a. What is your probation department’s % Active Cases > MED with DOD for 2/26/2012 (Table 7)?        Do these cases represent active warrants in your jurisdiction?       How does your jurisdiction handle active probation warrants?       Please attach a copy of your probation department’s written warrant policies to the probation state aid application. 
b. What is your probation department’s % Active IPRS Cases Closeable for 2/26/2012 (Table 7)?        These represent cases that should be closed in the Integrated Probation Registrant System.  This % Active IPRS Cases Closeable should be below 5% and as close to zero as possible.  If it is above 5% what actions is your jurisdiction taking to reduce the number?     
15. Probationer Arrests- Using the data presented in Table 8, what are your jurisdiction’s probationer arrests as a percentage of total arrests?      How does this compare with non-NYC and statewide percentages?      
16. Probation Violation Rates –What is your jurisdiction’s probation violation rate per 100 Open Probation Cases (Table 9)      How does your rate compare with non-NYC and statewide rates (Tables 9)?      
17. Probationers Re-Sentenced for a Probation Violation- What is your jurisdiction’s violation re-sentence rate for 2011(Table 10)?        How does your rate compare with the non-NYC and statewide rate?      
18. Graduated Sanctions- How does your jurisdiction utilize graduated sanctions, including where available, the use of Probation Violation Residential Centers (PVRC’s) to address violations of probation?       
Please attach a copy of your written graduated sanctions policy  to the probation state aid application.

19. Positive Outcomes- What is your rate of positive outcomes for individuals under criminal court probation supervision (Table 11)?      How does this compare with the non-NYC and the statewide rates (Table 11)?      
20. Early Discharges- What is your jurisdiction’s rate of Early Discharge from Probation Supervision (Table 11)?      How does this rate compare with the rates of non-NYC and the statewide (Table 11)?      
21. Probationer Recidivism- How has your jurisdiction’s Probationer Felony Re-arrest Rates (Table 12) changed over the last three years?     
22. Programs and Services- Referring to Section C of this Plan- Local Program Inventory, are there sufficient programs/services in your jurisdiction to address the needs of your criminal justice system involved population?      
a. If not, what types of programs/services are needed in your jurisdiction?      
23. Top Three Positive Findings- Given your planning analysis resulting from questions 7-22 above, please identify up to three areas of strength.        What is your strategy for 2012-13 to maintain or improve these positive outcomes?     
24. Top Three Challenges-  Given your planning analysis resulting from questions 7-22 above, what are the top three challenges your jurisdiction has identified?        In 2012-13, how will your jurisdiction address these top three challenges? For each challenge please identify your 2012-13 goal, the strategy you will utilize to address the challenge and the measure you will use to determine how well you have succeeded.  Example: Challenge: Violation rate exceeds statewide average.  Goal: Reduce Violation rate by x%.  Strategy: Re-examine departmental technical violation policy and increase use of graduated sanctions.  Measure: Violation Rate reduced by x%.  
	Challenge
	2012-13 Goal
	2012-13 Strategy
	Measure

	
	
	
	

	
	
	
	

	
	
	
	


Section E: Local Probation and ATI Training Inventory
Instructions:

1. Complete the chart below by checking the appropriate boxes, identifying which training topics  Probation and ATI staff received in 2011 and, based on your 2012 strategies developed in Section D: Data Review and Planning, identify the training needs required in 2012 to support your strategies. 

	
	Training Completed during 2011
	Training Needed by Agency in 2012

	Training Topics
	Probation
	ATI
	Probation
	ATI

	Alcohol/Substance Abuse 
	     
	     
	     
	     

	Brief Intervention Skills
	     
	     
	     
	     

	Cognitive Behavioral Programming
	     
	     
	     
	     

	Domestic Violence
	     
	     
	     
	     

	Executive Leadership Skills
	     
	     
	     
	     

	Family Group Conferencing
	     
	     
	     
	     

	Fundamentals of Community Corrections (FCC)
	     
	     
	     
	     

	Gangs
	     
	     
	     
	     

	Gender-Specific Issues
	     
	     
	     
	     

	Ignition Interlock
	     
	     
	     
	     

	Juvenile Justice
	     
	     
	     
	     

	Mental Health
	     
	     
	     
	     

	Motivational Interviewing Skills
	     
	     
	     
	     


	NIC Offender Workforce Development Specialist
	     
	     
	     
	     

	Officer Safety 
	     
	     
	     
	     

	Restorative Practices
	     
	     
	     
	     

	Risk and Need Assessment
	     
	     
	     
	     

	Sex Offender
	     
	     
	     
	     

	NIC Thinking for a Change
	     
	     
	     
	     

	Victim Issues
	     
	     
	     
	     

	Rights of the Program Participant
	     
	     
	     
	     

	Other, Specify:      
	     
	     
	     
	     


Describe how your county will collaborate to provide the identified needed training during 2012: 
     
2. Complete Attachment B at the end of this document, providing lists of current Probation or ATI staff who have been trained (to date) in Thinking for a Change, Motivational Interviewing, Offender Workforce Development Specialist, or the NCTI Crossroads Curriculums.  If you do not have staff trained in these areas, indicate this by noting NONE.
Section F: Annual Probation State Aid Plan and Application
Introduction

For 2012-2013, block grant appropriations for every county are based upon their prior years’ expenditures for basic probation services and include Enhanced Sex Offender Services (ESSO), JRISC (Juvenile Risk Intervention Services Coordination), and Intensive Supervision Programs (ISP), where applicable.  Also included this year is Probation Eligible Diversion (PED).  A brief description of the annual plan components is included below.      
Annual Plan Components and Agency Contact

	Part A: Certifications
	Agency Contact:  

Gary Govel 

(518) 457-4336

Gary.Govel@DCJS.ny.gov
This document provides for signed certification as to the department’s compliance with six major areas.  A printed and signed copy must be sent to OPCA to complete the package.



	Part B: Application for State Aid 

	Agency Contact:  

Gary Govel 

(518) 457-4336

Gary.Govel@DCJS.ny.gov
The Application for State Aid – Regular consists of three parts:  All parts must be submitted to complete the Annual Plan package. 

1. 2012 Department Position Summary Chart;

2. Copy of department’s enacted 2012 budget; and 

3. A document detailing the department’s final 2011 spending 



	Part C: Training
	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@DCJS.ny.gov
This information is regarding the department’s training issues. 

	Part D: Juvenile Services


	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@DCJS.ny.gov
This information is regarding the department’s use of YASI.

	Part E: Staffing Patterns


	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@DCJS.ny.gov
This information is intended to capture how caseload-bearing personnel are utilized by reporting staff assignment to the generic probation functions in terms of Full Time Equivalents (FTEs).  Additionally, there is a question related to activities undertaken during the professional staff hiring process for both firearms-bearing and non-firearms bearing staff.



	Part F: Focal Issues


	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@DCJS.ny.gov
This information is intended to capture information of interest to OPCA which is not captured or readily available elsewhere.



	Part G: Crime Victim Services


	Agency Contact:    

Gary Govel 

(518) 457-4336

Gary.Govel@DCJS.ny.gov
This information is intended to capture information regarding crime victim policies and services in your department as well as the receipt of Domestic Incident Reports (DIRs) from law enforcement agencies.



	Part H: Enhanced Services for Sex Offenders - ESSO


	Agency Contact:    

Gary Govel 

(518) 457-4336

Gary.Govel@DCJS.ny.gov
This attachment is to be completed only by those departments for which an allocation for providing ESSO services was included in the SFY 2010-2011 Block Grant.



	Part I: Juvenile Risk Intervention Services Coordination (JRISC)
	Agency Contact:  
Patricia Donohue 

(518) 485-5168

Patricia.Donohue@DCJS.ny.gov
This information is to be completed only by those departments for which an allocation for providing JRISC services was included in the SFY 2010-2011 Block Grant. 


Part A: CERTIFICATIONS

I, (enter name of Director / Commissioner), as the Director / Commissioner of Probation for the jurisdiction of  
(enter name of county / city), do submit this Probation Plan and Application for State Aid.

By my signature, I acknowledge that the department’s adherence to the six (6) certification areas listed below will be subject to review, at any time, by the DCJS Office of Probation and Correctional Alternatives.

 By my signature, I make the following certifications:
1. Rule Compliance Self-Evaluation

To the best of my knowledge the department is in complete compliance with 9 NYCRR:

Part 345 Probation State Aid Block Grant  


Yes      
No      
Part 346 Staff Development 


 
Yes      
No      
Part 347 Probation Management



Yes      
No      
Part 348 Case Record Management



Yes      
No      
Part 349 Interstate and Intrastate



Yes       
No      
Part 350 Investigations and Reports



Yes      
No      
Part 351 Supervision




Yes      
No      
Part 352 Graduated Sanctions and VOPS


Yes      
No      
Part 353 Financial Obligations



Yes      
No      
Part 354 Intake





Yes      
No      
Part 355 Probation Officers as Peace Officers

Yes      
No      
Part 356 Preliminary Procedure for Article 3 JD’s

Yes      
No      
Part 357 Intake for Article 7 PINS



Yes      
No      
Part 358 Ignition Interlock




Yes      
No      
Part 360 Waivers





Yes      
No      
Part 361 Supervision of Conditional Release


Yes      
No      
Part 362 Violation of Conditional Release


Yes      
No      
Part 363 Conditional Release Supplemental Investigations
Yes      
No      
Part 364 Conditional Release Conditions


Yes      
No      
Part 365 Sex Offender Housing



Yes      
No      
Part 367 AIDS/HIV confidentiality of information

Yes      
No      
Part 368 Public Access to Records



Yes      
No      
Part 369 Access to Personal Information


Yes      
No      
Appendix H-10 Specs for Probation Positions

Yes      
No      
If any of the above are checked NO indicating non-compliance, please identify the specific area of the rule that your department is out of compliance with and provide a remediation plan below:

 Type text here:      
2. Monthly Probation Workload Reports

All DPCA-30 and DPCA-30a reports for Calendar Year 2011 have been submitted, or will be submitted as attachments to this plan and this department will submit future Monthly Caseload Reports in a timely manner (within 15 days after the end of the month being reported) in the formats required by OPCA;
3. Integrated Probation Registrant System (I-PRS)

The Integrated Probation Registrant System information for calendar year 2011 will continue to be maintained in as timely and accurate a manner as possible.  Further, the proportion of active but closable criminal supervision cases will be brought to and maintained at less than 5% of the total active caseload on the I-PRS;

4.
DNA Collections
The department will routinely check the “DNA Owed” report on the Probation Services Suite and timely collect DNA from eligible probationers so as to maintain a minimum collection rate of 90%;

5.
eJusticeNY Access
The department will ensure that all probation officers have access to eJusticeNY (Enter the number of sworn officers in the department here          and enter the number sworn officers with access to eJusticeNY here     ; and

6.
Risk/Need Assessment
The department will use DCJS/OPCA-approved, fully validated Risk/Need Assessment instruments for juvenile and adult offender populations.

SIGNATURE OF DIRECTOR / COMMISSIONER:  


__________________________________________________________DATE___________________

Part B: 2012 Application for State Aid

The 2012 Application for Probation Aid should include the following:

1) 2012 Department Position Summary Chart (below)
2) Copy of department’s enacted 2012 budget (submit as an attachment to this plan)
3) Copy of department’s final 2011 spending report, that reflects all actual spending on probation services.    
2012 DEPARTMENT POSITION SUMMARY CHART

The purpose of this chart is to summarize staffing information by position title.  Relevant titles that are not included under Probation Management Rule Appendix H-10 should be entered in Section II of the chart.

Section I.  Probation Management Rule Appendix H-10:
	TITLE
	# Filled

Positions
	# Vacant Positions

Funded for 2012
	TOTAL
	Title Salary Range

(in dollars)

	Director IV
	     
	     
	     
	     

	Deputy Director IV
	     
	     
	     
	     

	Assistant Director IV
	     
	     
	     
	     

	Director III
	     
	     
	     
	     

	Deputy Director III
	     
	     
	     
	     

	Director II
	     
	     
	     
	     

	Deputy Director II
	     
	     
	     
	     

	Director I
	     
	     
	     
	     

	Principal Probation Officer
	     
	     
	     
	     

	Probation Supervisor
	     
	     
	     
	     

	Probation Officer II/

Senior Probation Officer
	     
	     
	     
	     

	Probation Officer
	     
	     
	     
	     

	Probation Officer Trainee
	     
	     
	     
	     

	Probation Assistant
	     
	     
	     
	     


Section II.  Other positions not listed above as Appendix H-10 positions:
	TITLE
	# Filled

Positions
	# Vacant Positions

Funded for 2012
	TOTAL
	Title Salary Range

(in dollars)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Part C: Probation Training

Who is the probation department Staff Development Officer?

Name:        

Title:        

Email:   
     

Phone:
      


Please answer the following questions about new probation officer training:

· New professional staff hired during 2011 (PO/POT). Number:      
· Of above number, how many were transfers from another probation department or rehires with less than five years absence from the job? Number:       
· Newly hired officers registered with NYS Peace Officer Registry at time of hire

Number:       
· New officers completing Peace Officer/Fundamentals of Probation Practice course during 2011 (include those hired in 2010). Number:        

· Of above number, how many were hired in 2010? Number      
· New officers completing 47 Hour Firearms Training during 2011, if required (include those hired in 2010). Number:      
· Of above number, how many were hired in 2010? Number:      
· Of those officers hired prior to 2010 how many have not completed




Peace Officer/Fundamentals of Probation Practice:       


Firearms Training:       
· If there are any officers within your department, hired prior to 2011, who have not completed Peace Officer/Fundamentals of Probation Practice or Firearms, if required, detail planned corrective action in the space below.



Type text here:         
In the chart below, indicate the number of staff in the department, and of those, the number that completed the 21 hour training requirement in 2011 (Supervisory Management Staff includes supervisors and above. Line staff includes POs, POTs, Sr. POs, and PO IIs).  Exclude new officers hired during 2011 from this chart. 
	
Staff Type
	Number of Staff
	Number who have completed the 21 required hours of Training

	Supervisory Management
	     
	     

	Line Staff
	     
	     

	Total Professional Staff
	     
	     


Part D: Juvenile Services

COUNTY
     
If your department is not a participating Youth Assessment and Screening Instrument (YASI) county, please check here. 
  

All other departments please complete the following items relevant to your department’s YASI utilization. For stage of the juvenile probation system indicated below, click on the down arrow and select the response option that most accurately reflects your department’s use of YASI. Provide exact numbers for items 1 and 2, approximate percentages for items 3-20, and “yes” or “no” for items 21-25. 

	YASI Training
	Percent
	Number

	1
	Number of staff who need YASI Initial training (covering Pre Screen and Full Assessment protocols) during 2012
	
	     

	2
	Number of staff who need YASI  Follow-Up training (covering PDI, case planning, and reassessment) during 2012
	
	     

	YASI Screening and Assessment
	2011
	2012

	3
	Intake - cases receiving a YASI Pre-Screen.
	
	

	4
	Intake - low risk cases triaged via Pre Screen and diverted.
	
	


	5
	Intake - moderate and high risk cases receiving a YASI Full Assessment (in order to case plan).
	
	

	6
	Investigation - cases receiving a YASI Full Assessment (to inform PDI).
	
	

	7
	Investigation - investigations completed using YASI PDI Narrative software.
	
	

	8
	Supervision - cases receiving YASI Full Assessment (if not done at Intake or reassessment within 30 days if one was done at Intake).


	
	

	YASI Case Planning
	2011
	2012

	9
	Diversion - cases where YASI Case Planning software utilized.
	
	

	10
	Supervision - cases where YASI Case Planning software utilized.
	
	

	11
	Supervision - cases where YASI Full Assessment results are used to assist with supervision level assignment.
	
	

	YASI Referrals for Services
	2011
	2012

	12
	Diversion - cases where YASI Full Assessment information is used to match youth to appropriate services.
	
	

	13
	Diversion - cases where the YASI Full Assessment information and Case Plan are shared with service provider.
	
	

	14
	Supervision - cases where YASI Full Assessment information is used to match youth to appropriate services.
	
	

	15
	Supervision - cases where the YASI Full Assessment information and Case Plan are shared with service provider.
	
	

	YASI Reassessment
	2010
	2011

	16
	Diversion - cases receiving YASI Reassessment every 90 days.
	
	

	17
	Diversion - cases receiving YASI Reassessment at case closure.
	
	

	18
	Supervision - cases receiving YASI Reassessment every 90 days.
	
	

	19
	Supervision - cases receiving YASI Reassessment at case closure.
	
	

	Placement
	2010
	2011

	20
	Post-adjudication – cases in which an OCFS or LDSS placement is the disposition (either at disposition or a Violation of Probation disposition) where the YASI Full Assessment information is shared with the placement agency.
	
	

	Quality Assurance and Data Utilization
	Yes
	No

	21
	The department has written policies and procedures regarding use of YASI Pre Screen and Full Assessment.
	
	

	22
	The department has written policies and procedures regarding use of YASI case planning, service referral, and reassessment protocols.
	
	

	23
	The department has a system to assure accuracy of YASI Pre-Screen and Full Assessment scoring accuracy and inter-rater reliability.
	
	

	24
	The department has a system to assure staff continues developing their interviewing styles and skills (i.e. Motivational Interviewing training).
	
	

	25
	The department is able to use its YASI data to assist in departmental policies and planning for juveniles within their county.
	
	


Part E:   SEQ CHAPTER \h \r 1Staffing Patterns

County       
CASELOAD BEARING STAFF-- FULL TIME EQUIVALENT POSITIONS
The purpose of this chart is to summarize staffing information by position title and the cumulative proportion of all staff members’ time allocated to a generic probation function as of 12/31/11. For example, one full-time probation officer who spends approximately half of his/her time doing adult ISP and the other half doing Juvenile ISP would be counted as .5 of a full time position in Criminal Court – Supervision and .5 of a full time position in Family Court – Supervision. The totals for each box are the totals for each title performing that particular function. Please do not list by individual position. 

Case bearing titles that are not included under Probation Management Rule Appendix H-10 should be entered in Section II of the chart.

Section 1. Case Bearing Full Time Equivalent (FTE) Staff Persons per Appendix H-10

	
	Family Court
	Criminal Court
	Other Case Bearing

	Position Title
	Intake
	Investigation
	Supervision
	Pre-Trial
	Investigation
	Supervision
	

	Total Case-Bearing FTE
	     
	     
	     
	     
	     
	     
	     

	Director
	     
	     
	     
	     
	     
	     
	     

	Deputy / Assistant Director
	     
	     
	     
	     
	     
	     
	     

	Principal Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Supervisor
	     
	     
	     
	     
	     
	     
	     

	Probation Officer II/  Senior Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Officer
	     
	     
	     
	     
	     
	     
	     

	Probation Officer Trainee
	     
	     
	     
	     
	     
	     
	     

	Probation Assistant
	     
	     
	     
	     
	     
	     
	     


Section 2.  Case bearing full-time equivalent positions not listed above:
	
	Family Court
	Criminal Court
	Other Case Bearing

	Position Title
	Intake
	Investigation
	Supervision
	Pre-Trial
	Investigation
	Supervision
	

	Total Case-Bearing FTE
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Section 3: Employment Screening

Adherence to sound risk management principles requires comprehensive screening of professional personnel. The process in place for recruitment, screening, and hiring of professional probation staff provides for routinely conducting the following activities:  (please check all that apply)

	
	
	COMMENTS / CLARIFICATIONS

	Psychological Testing of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	Background Checks of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	Fingerprinting of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	Drug-Testing of:

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	(other)  

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     

	(other)  

   Firearms-bearing staff

   Non-Firearms-bearing staff
	 Yes  No

 Yes  No
	     


Section 4:  Satellite Offices

Please list the addresses of any satellite probation offices:

	Street Address
	City
	Zip Code
	Phone
	Fax

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Section 5: Web Site

If your department maintains a web site, please provide the URL

Type text here:         

Part F: Focal Issues

COUNTY:
     
	Risk/Need Assessment

	If, during any part of Calendar Year 2012, the department will be utilizing any risk/needs assessment instrument(s) other than YASI, NYCOMPAS, or LSI-R, please indicate the name(s) and how the instrument will be utilized.
Type text here:         

	a.       
b.       
c.       
d.       

	Probationer Employment Status

	The term ‘Employable adult probationers’ means all probationers having the ability to work.  It does not include the following: inmates, disabled (unable to work), retired, full-time students, full-time homemakers, undocumented workers, absconders, and any others who are not in the workforce for legitimate and verifiable reasons (such as substance abuse/mental health treatment/conditions) that currently prevent employment.



	
	Number of Employable Probationers
	Number of Employed Probationers
	% Employable Who Are Employed

	As of December 31, 2011, how many of the department’s adult probation cases are employable and how many of those employable probationers are actually employed (full- or part-time)?
	     
	     
	     

	Firearms-Bearing Staff

	For each of the following titles in the Probation Series, please indicate if your department authorizes personnel employed to carry firearms during the normal course of their duties, and if some/all persons in that title actually do carry during the normal course of their duties.
	Authorized
	Carry
	Title Does Not Exist in Department

	Director / Commissioner
	  Yes
	  Yes
	  

	Deputy / Assistant Director or Commissioner
	  Yes
	  Yes
	

	Principal Probation Officer
	  Yes
	  Yes
	

	Probation Supervisor
	  Yes
	  Yes
	

	Sr. Probation Officer / Probation Officer II
	  Yes
	  Yes
	

	Probation Officer
	  Yes
	  Yes
	

	Probation Officer Trainee
	  Yes
	  Yes
	

	Mental Health Caseload

	How many adult probationers have a Mental Illness diagnosis as of December 31, 2011?
	     

	Native American Territory

	Does your jurisdiction include all or any portion of a federal or state-recognized Native American territory/reservation?
	  No  Yes    


Part G : Crime Victim Services

County:        
	1)
	Does your department have a victim policy?
	  Yes      No

	

	2)
	Does your department have a staff member designated as a crime victim specialist who is the lead person in the department on crime victim issues?
	  Yes      No

	
	If “Yes”
	a. Please provide the persons’ name.
	     

	
	b. Please provide the persons’ e-mail address.
	     

	

	3)
	Do you have a public information and outreach program targeted toward crime victims?
	  Yes      No

	
	
	

	4)
	Is there a Victim Advisory Council or similar victim organization in your county/city?
	  Yes      No

	
	If “Yes”
	Is your department represented on the Council?
	  Yes      No

	

	5)
	Does your department require that a portion of the 21 hours of in-service training required annually be dedicated to victim issues?
	  Yes      No

	
	If “Yes”
	What is the requirement (in hours)?
	     

	

	6)
	Does your department directly provide any of the following victim services:

	
	a. Victim Education related to the criminal justice process and probation’s role in it?
	   Never

   Sometimes

  Always
	

	

	
	b. Victim Notification of community services available to them?
	   Never

   Sometimes

  Always
	

	

	
	c. Victim Notification regarding offenders’ status and disposition?
	   Never

   Sometimes

  Always
	

	

	
	d. Victim Notification regarding the VINE system? 
	   Never

   Sometimes

  Always
	

	

	
	e. Victim Assistance with the court process? 
	   Never

   Sometimes

  Always
	

	

	7)
	How many Domestic Violence cases are on your supervision caseloads as of 12/31/2011? (Potential indicators include: Intimate Partner offender/victim relationship on face sheet of PSI, offenders subject to orders of protection, cases classified as Family Offenses, cases in which a Domestic Incident Report has been generated.)
	     
  Family Court

     
  Criminal Court

	

	8)
	Does the department receive Domestic Incident Reports (DIRs) from law enforcement agencies?
	  Yes      No

	
	If “Yes”
	a)  How many law enforcement agencies provide DIRs?
	     


	
	
	b)  Are these provided to your department even if an arrest does not occur as a result of the incident reported in the DIR?
	  Yes      No

  Unknown

	
	c)  Within what timeframe (from date of incident to date DIR received), on average, does the department typically receive DIRs?
	  less than 1 week

  1 to 2 weeks

  3 to 4 weeks

  5 or more weeks

	

	
	
	

	

	9)
	Please indicate the number of probation officers that have access to the NYS DCJS Domestic Incident Report (DIR) Repository?    
10.Please make any desired comments or clarifications regarding the crime victims services section. 
     


Part H: Enhanced Services for Sex Offenders (ESSO)

Goal Statement:

OPCA’s goal for ESSO is to provide enhanced probation supervision services to SORA Level 2 and 3 probationers in order to reduce offender recidivism and promote public safety.     

Annual Plan Requirements: 

If application is being submitted for continued allocation of Enhanced Services for Sex Offenders (ESSO) funding in 2012 as part of the block grant, the following assurances are made:


1)
The Department will ensure that all Level 2 or 3 registered sex offenders under probation supervision are subject, where applicable, to the mandatory sex offender condition(s) set forth in Penal Law §65.10(4-a), and the sex offender is subject to other specialized sex offender conditions which may include, but are not limited to, the internet restriction condition under Penal Law §65.10 (5-a);

2)
The Department will ensure that all such sex offenders are assigned to the caseload of an experienced probation officer/ probation unit who either solely or primarily supervises sex offenders, or has a significant concentration of sex offenders on the caseload, and who has received specialized training on sex offender management;


3)
The Department will perform enhanced field work (for ex. surveillance, collateral contacts, employment visits, use of electronic monitoring, global  positioning systems, computer scanning, internet usage monitoring, and other enforcement initiatives) in supervising such sex offenders; 


4)
The Department will conduct at least one visit to a Level 2 or 3 sex offender’s home each quarter during which, at a minimum, a plain view search for prohibited items and/or substances is completed;


5)
The Department will ensure that all such sex offenders are assessed by a probation officer or treatment provider using a sex-offender specific assessment instrument approved by the Division;  


6)
The Department will ensure that all such sex offenders are  referred to, participate in, or successfully complete Association for the Treatment of Sexual Abusers (ATSA)-compliant clinical evaluation and/or treatment; 


7)
The Department will maintain and implement a policy which provides for collaboration with other law enforcement and service agencies on: warrant execution sweeps, home visits, surveillance, searches, treatment planning, housing, and other activities related to general sex offender management; 


8)
The Department will maintain and implement a policy which provides for officers to independently or in concert with law enforcement execute warrants on Sex Offenders, including apprehending absconders who are found,  pursue extradition where appropriate, and secure warrants and  retake interstate sex offenders where  required and/or necessitated; and


9)
The Department will utilize polygraph examinations for the management of certain sex offenders consistent with the goals of community safety. 

Part I: Juvenile Risk Intervention Services Coordination (JRISC)
Goal Statement:

OPCA’s goal for JRISC is to measurably reduce the risk of recidivism among high risk youth involved with probation. The eligible population may include both PINS and JD youth and may be used as part of diversion services as well as with youth under probation supervision. By increasing probation’s capacity to access interventions that have demonstrated in research to be effective with this population, probation will reduce the risks of future delinquency and crime, detention, placement, and incarceration.

Annual Plan Requirements:

For seven (7) J-RISC Counties only--If application is being submitted for continued allocation of Juvenile Risk Intervention Services (JRISC) funding in 2012 through the block grant, please complete the following:

1. Project Plan for 2012 (check one):

 
probation staffing directly responsible to provide identified evidence-based program services, including case monitoring and supervision; OR

 
 probation staffing who serve as part of an interagency team in the provision of evidence-based program services, including case monitoring and supervision; OR

 
subcontracting with an evidence-based service provider; OR

 
a combination of two or more of the above.

2. Describe use of the Youth Assessment and Screening Instrument (YASI) screening, assessment, case planning, and reassessment protocols throughout all facets of juvenile probation services ( intake, investigation, and supervision) to identify appropriate high risk PINS and JD youth for participation in JRISC.

     
3. Identify the juvenile probation officer/s who will be assigned to the JRISC project and their level of training specific to this project.  This probation officer/s must be trained in family intervention, cognitive behavioral techniques, youth supervision, and delinquency prevention and must work collaboratively with the identified evidence based intervention.

     
4. Summarize the quantitative and qualitative results achieved to date through JRISC using your county’s quarterly reports since 2008.  This should also include an analysis of the use of YASI Youth Score Summaries measuring progress over time to reduce identified risk factors and/or increased identified protective factors.

     
Objective 1

Appropriate high risk PINS and JD youth are referred to the JRISC program. 

Task 1

Using YASI assessment results, probation departments refer appropriate high risk PINS and JD youth to the JRISC program

Performance Measure 1

Number of JRISC youth entering an evidence-based program (EBP) 

Objective 2

JRISC youth are retained in the evidence based program through the 25%, 50%, and 75% stages of the intervention.

Task 2

Probation departments will work collaboratively with the evidence based intervention provider to retain JRISC youth in the program.

Performance Measure 2

Number of JRISC youth retained in EBP – completion of 25%, 50%, and 75% as established by the EBP model 

Objective 3

JRISC youth achieve 100% completion of the evidence based intervention.

Task 3

Probation departments will work collaboratively with the evidence based intervention provider to help JRISC youth achieve 100% completion of the program.

Performance Measure 3

Number of JRISC youth successfully completing EBP. 

Objective 4

JRISC youth will successfully complete the evidence based program with documented reduction in their identified dynamic risk scores.

Task 4

Using the YASI assessment tool, specifically the Reassessment and Youth Score Summary functions, Probation departments will work collaboratively with the evidence based intervention to achieve reductions in dynamic risk for JRISC youth.

Performance Measure 4

Number of JRISC youth successfully completing EBP with documented reduction in dynamic risk factor scores.

SECTION G: Alternatives to Incarceration Service Plan Application
Application for Funding General Information:

Goal Statement:

The NYS Division of Criminal Justice Services’ Office of Probation and Correctional Alternatives (OPCA) goal for all ATI programs is to reduce recidivism through offender behavioral change, promote public safety, and enhance defendant/offender accountability through community corrections programming.
OPCA primarily funds Alternatives to Incarceration programs serving Criminal and Supreme Court defendants from both the general and special populations including women, juvenile offenders, and youths between the ages of 16 and 19, persistent misdemeanant offenders, substance abusers, and the seriously mentally ill.  The programs offer a range of general to more specialized ATI services that are responsive to the needs of the targeted population(s) including; cognitive based interventions, gender-specific programming, substance abuse treatment, family focused programming, vocational training, employment preparedness and placement, educational programming and interventions, mental health treatment, and access to medical and housing services, among others.  Programs may be designed to deliver these services both directly and through referral to an established network of community-based providers.  
NYS Executive Law, Article 13-A, requires advisory boards to analyze their county jail populations, look at existing ATI programs, determine needs, and develop and review annual plans and quarterly reports.  The  purpose of the Annual ATI Service Plan and Application is to address issues related to the utilization of local and state incarceration.  In doing so, counties are asked to analyze the jail population to determine incarceration practices and trends and the average length of stay in county jail.  Counties are also asked to analyze the relationship between substance use and abuse and incarceration practices.  This data is to be used to inform the types and nature of programming to be included in the county plan.  

Program Model Options include:


Pretrial Services

Defender-Based Advocacy Services


Community Service


Specialized and Drug/Alcohol Services


Treatment Alternatives for Safer Communities (TASC)

 Program Term: 

The program term is July 1, 2012 to June 30, 2013 
Screening, Assessment and Intake: 
OPCA encourages programs to adhere to the principles of effective intervention; the risk, need, responsivity and program integrity principles. The use of validated risk and need assessments determine the risk of recidivism and the needs in relation to the likelihood of a person reoffending.  Screening and assessment tools that focus on dynamic risk factors, profile criminogenic needs, and have been validated on similar populations are preferred. (Andrews, et al, 1990; Andrews & Bonta, 1998; Gendreau, et al, 1996; Kropp, et al, 1995; Meehl, 1995; Clements, 1996)  Risk and needs assessments should be used to inform case planning and supervision decision making.  OPCA will continue to offer training in the use of COMPAS, a validated risk and needs instrument, and encourages its use by ATI programs where applicable.  Programs will be notified in advance when trainings are scheduled.
· The program will develop appropriate eligibility criteria and implement detailed, comprehensive screening and assessment instruments and protocols that will facilitate screening and assessing clients for program appropriateness.  

· For felony programs, the program will target defendants who otherwise would likely have been incarcerated if not for the program’s intervention.  

· For misdemeanor programs, the provider will target defendants who otherwise would be likely to serve a period of incarceration in a local jail if not for the program’s intervention.

· The program will develop and maintain appropriate intake criteria.

Program Procedures and Services:

The program shall develop and implement appropriate protocols and procedures for delivering all components of the program including, but not limited to, the following: 

· Use of appropriate risk, need and specialized assessment tools, case planning and supervision services plan, and a protocol for the review and update of plans, if applicable;

· Appropriate referrals (e.g. substance abuse, medical, entitlements, housing, employment, vocational and educational services, etc.) and follow through;

· Program services that promote the development of a constructive, drug free lifestyle and to facilitate a participant’s re-integration into the community; 

· Use of Evidence Based Practices and Cognitive Interventions with appropriate populations;
· Mechanisms for regular reporting to the releasing authority on participant’s program compliance and the prompt reporting of non-compliant behaviors that result in the violation of the terms and conditions of release;   

· A system of rewards for achievements and graduated responses to non-compliant behaviors should be in place;

· Appropriate discharge planning and, where applicable, aftercare services.

Liaison/Court Staff:

The program will maintain a presence in and/or staff the various courts in the counties they serve when applicable.  The program’s court staff will:

· Screen potential participants;

· Advocate for program services;

· Report to court and/or releasing authority on participant’s progress in program and compliance with court orders and/or requirements of the releasing authority;

· Develop and implement appropriate procedures and protocols to access and provide services to detained or incarcerated potential participants, if applicable.

Linkages and Outreach:

The program is to establish linkages with local correctional facilities and the NYS Department of Corrections and Community Supervision, where applicable, to facilitate participant identification, screening, assessment and enrollment in program services, and with the District Attorney’s offices and with courts and court personnel in the counties in which services are to be provided.  The program is to develop linkages with organizations offering ancillary services (e.g. medical, employment, housing, substance abuse treatment, educational and vocational training, etc.), if applicable.  The program will develop and implement effective strategies to engage courts and/or other releasing authorities, prosecutors, defender-based providers and appropriate community-based organizations.
Personnel and Staff Development:
The program will employ and retain qualified personnel.  The provider will also develop and implement personnel training methods and procedures. Each program must complete the attached Program Staff Report.

OPCA Training in Evidence-Based Practices – Fundamentals of Community Corrections (FCC):
OPCA encourages all providers to attend or send staff to the Fundamentals of Community Corrections (FCC) Training for community corrections professionals.  This 28-hour curriculum is recommended for community corrections managers and staff working directly with program participants.  

The FCC Training includes the latest information on screening, assessment, interviewing and case planning as well as modules on effective programs, participant rights regarding employment, voting and Certificates of Relief.  This training is designed to capture the most innovative approaches and best practices in the field today.  The curriculum is interactive, based on the research supported approach of cooperative adult learning methods.  Programs are encouraged to include monies for training in the program budget whenever practicable.  

FCC is primarily intended for ATI community corrections professionals including probation officers who are working in ATI community corrections programs.  It is not a substitute for the 70-hour Fundamentals of Probation Practice (FPP) Training.  Every ATI program should seek to have at least one program representative attend the FCC training during the year.  Programs will be notified in advance when trainings are scheduled.

Administration:

The program is to maintain appropriate facilities for the population being served.  The program is to develop and maintain a database for the purpose of tracking and monitoring both participant progress and programmatic operations and the delivery of services.  

Performance-Based Contracting:

Performance milestones, identified outcome measures and a performance-based payment structure will ensure that the program performs services in a manner that is cost effective and likely to achieve the project goal.  (See Sample Work Plan provided within this application.)  
Performance-Based Measures and Outcomes:

· If program is continuing from 2011 into the 2012-2013 Plan, the program will develop performance measures and outcomes using those contained in the preceding program plan as a start point.  New programs will develop performance and outcome measures as appropriate.  OPCA reserves the right to select any payment structure that is in the best interest of New York State.
· A minimum of fifty percent (50%) of the participants taken into the program (intake milestone) are expected to successfully complete the project. 

· The program’s design and the services provided are to reduce the likelihood of re-offending during program participation and after program completion.

· OPCA and the program will negotiate appropriate outcomes; e.g., attaining sobriety, enrolling in a GED program, attaining housing and/or employment, to be achieved by the program participants.

· Program is to define the typical number of days in the program required for attaining each milestone or outcome, a plan for program retention and for the satisfactory completion of the program’s requirements.
Availability of Funds:  

· Funding amounts provided to counties via 13-A Classification and Drug and Alcohol and Demonstration remain the same in FY 2012/2013 and are consistent with the 12 month funding amount provided in 2011.  Classification and Drug and Alcohol funds cannot provide more than 50% of the program cost and the remaining must be provided by the county.  

Performance-Based Payment Structure:
The payment structure for the program will be based on milestones that emphasize screening, interviewing, releases, placement, plans prepared, program retention and program completion or an agreed upon alternative payment structure.  

· The program will be paid based on achieving agreed upon performance milestones and identified outcome measures or a negotiated alternate payment structure.

· To the extent that the milestones cover the cycle of program participation (screening, intake, release, retention and program completion), the funding allocated to those milestone-based payments would be weighted to favor long term retention and program completion.
· No more than 15% of the total budget is to be allocated to the achievement of outcome measures.
Contact Information and Questions: 

Programmatic questions should be directed to Yvonne.Behan@dcjs.ny.gov or 518-485-5153 or Nancy Andino at nandino@probation.nyc.gov or (718) 876-7658.
The County ATI Advisory Board

Please provide the following information regarding the county ATI Advisory Board Chairperson and the Advisory Boards required activities during the past year.
The County Advisory Board Chairperson:
	ADVISORY BOARD CHAIR
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


ADVISORY BOARD ACTIVITIES:

NYS Executive Law, Article 13-A, requires advisory boards to analyze their county jail populations, look at existing ATI programs,  determine needs, and develop and review annual plans and quarterly reports.  Please answer the following questions related to the program planning and annual oversight activities of your county’s ATI Advisory Board, Criminal Justice Advisory Board or Criminal Justice Coordinating Council.  Report on activities within the past year.  

3. Does your Advisory Board meet quarterly to review the ATI programs’ Quarterly 
Reports and Tracking Logs prior to their submission to NYS DCJS OPCA?    Yes      No

4.  Has your Advisory Board analyzed the relationship between alcohol, drugs and crime and the effects of alcohol and substance abuse on the local criminal justice system and jail, probation and alternatives to incarceration populations?    Yes      No
5. Has your ATI Advisory Board met to review and approve the 2012 Annual ATI Service Plan and Application?   Yes      No  
Summary Description of County ATI Plan: Please provide a brief overview of the overall county ATI plan and how the proposed plan addresses the issues relate to the data contained in the Section B. Local Criminal and Juvenile Justice Data.      
Programs in the 2012 ATI Plan:  List the Programs in the Plan providing the OPCA funds, Local funds and other funds allocated for each program for the contract year.

	Program Name
	OPCA Classification Funds
	OPCA Drug and Alcohol Funds
	County Funds

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


ATI Programs Proposed for 2012/13:

The following pieces are to be completed, and submitted for each program to be funded within the county ATI plan.  (See Attachment C for a complete set to use for each additional program proposed as part of the Annual ATI Service Plan and Application). 
(a) Program contact information

(b) Work plan with milestones and costs 
(c) Current Year’s Progress form

(d) Program Funding ID form

(e) Program Staff form 

(f) Table of Organization

(a) Program Contact Information
	LEGAL NAME OF PROGRAM
	     
	ACRONYM
	     

	PROGRAM DIRECTOR
	     
	TITLE
	     

	PROGRAM ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	LEGAL NAME  OF MANAGING/SUPERVISING  AGENCY
	     

	AGENCY HEAD
	     
	TITLE
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	FISCAL REPORTING PERSON
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	PERSON PREPARING QUARTERLY REPORTS
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


Program Model:

     


Program Modality: (check all that apply)

  Pretrial Service

  Day Reporting 
  Pretrial plus Release Under Supervision
  


  Day Treatment
  Community Service
 


  


  Residential

  Defender Based Advocacy


  


  Outpatient
  Specialized

     


  


  Other
  Drug & Alcohol
    
     


  

  Treatment Alternative for Safer Communities
         





         

Services Provided: (check all that apply)
  Gender Responsive
  Mental Health






  Education








  Employment Readiness, OWDS

  Employment Development and Placement

  Cognitive Based Intervention

	COMPAS Training
Please indicate the number of staff who have been trained, if any, and the number of potential staff to be trained.
Number Trained       
Number Needing Training      
  


(b) Work Plan with Milestones and Costs 

Include the number of days in program for each milestone as appropriate.  Use the following example of a milestone as a guide:

Example:

Milestone: Intake and Assessment (30 days)

# Participants: 15 

Total Program Cost/Participant: $100      

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

1. Complete COMPAS assessment.

2. Complete Orientation

3. Develop case plan with participant.

4. Establish short and long term goals with participant     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

1.  Completed COMPAS.

2. Orientation sign in sheets

3. Case plan with goals.

Program Workplan – Actual Measures to be Achieved:

Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     

Add milestones and or outcomes as needed.

(c) Current Year’s Progress Form

1.
Provide a detailed description of your program, the population served and the services provided.  Include a qualitative description of the program’s impact within the local criminal justice system.       
2. 
Provide current contract milestone and outcome target numbers and compare to the actual numbers achieved during the contract period to date. 


2011 Contract Milestone and Outcome Targets
2011 Contract Actual Achievement 
	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


3. Describe any barriers to the provision of program services.      
4.
Provide a description of activities undertaken by your program to improve program and/or offender outcomes. Discuss any proposed modifications you wish to make to your program design and/or the current or most recent contract milestones and objectives.       
(d) Program Identification Form
A program funding identification form must be completed for each program and must reflect all funds expected to be spent to support this program for the proposed contract year.

All sources of funding for this program must be reported.  The total program budget may include in addition to OPCA funds, other State funds, Federal funds, tax levy funds, 1 percent bail monies and other sources including Medicaid, fee revenue, foundation funding, etc.

This itemization must accompany the budget worksheets and budget summary.

	
	AMOUNT OF FUNDS

	OPCA Funds
	     

	Other State Funds (specify source)
	     

	Federal Funds
	     

	County Funds
	     

	
(a)
Tax Levy
	     

	
(b)
1% Bail (not eligible for State reimbursement)
	     

	
(c)
Other (specify sources)



     


     


     
	     

	
	     

	
	     

	Other Funds (specify sources)

     


     


     
	

	
	

	
	

	Total Program Budget (include all sources)
	     


(e) Program Staff Report
	 Staff Position
	   Incumbent
	Salary Budgeted
	Actual Salary
	 Contract FTE
	     Fill Date
	   Quals. Met

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	TOTALS

	     
	     
	     
	     
	     
	     
	     


This signature will certify that the persons listed above are current employees of the program and that the incumbents are qualified and satisfy minimum requirements for each staff position presented in this document.

	     
	
	     

	Signature
	
	Date


(f) Table of Organization
Please prepare a table of organization that will describe how this ATI funded project fits within the overall organization or agency.  Below is an example of one type of organizational chart.  Be sure to include staff names and titles.

[image: image1.png]



End of Section G

Attachment A: 

2012-2013 Planning Committee Members

1) ADVISORY BOARD MEMBERSHIP

NYS Executive Law, Article 13-A, Section 261, requires ALL of the following positions be filled on an ATI Advisory Board.  A majority of the following positions must be filled on a Criminal Justice Advisory Board (CJAB) or Criminal Justice Coordinating Council (CJCC). In cities with populations of one million or more, those positions shown in italics must be filled. Provide an updated listing of your county’s Alternative to Incarceration Advisory Board, CJAB or CJCC. 

	POSITION
	NAME

	County Court Judge or Supreme Court Judge
	     

	Police Court, District Court, Town Court, or
Village Court Judge or Criminal Court Judge
	     

	District Attorney
	     

	Legal Services Representative

(Not to exceed two)


	     

	
	     

	County Legislator or Member of the County

Board of Supervisors or City Councilman who

chairs a public safety committee
	     

	Director of Probation or Commissioner of Probation
	     

	Chief Administrative Officer
	     

	Representative of local police agencies or Police Commissioner
	     

	ATI Representative

	     

	Ex-Offender

	     

	Crime Victim

	     

	County Executive
	     

	Director of Community Services
	     

	NYS Certified Alcohol and/or Substance
Abuse Treatment Provider
	     


	2) Other Members

Other members of the planning process, as deemed essential by the Mayor, County Executive, or Chairman of the Board of Supervisors or Legislators, should be listed below.



	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     


Attachment B: 

Thinking For a Change, Motivational Interviewing, and Offender Workforce Development Training List 
Provide below the names of current Probation  and ATI staff that have been trained, to date, in Thinking for a Change, Motivational Interviewing, or Offender Workforce Development Specialist.   If there are no staff trained in any of these areas indicate by noting ‘none’. 
	Name
	Agency

(Probation or ATI)
	Thinking For a Change 

(check if yes)
	Motivational Interviewing

(check if yes)
	Offender Workforce Development Specialist

(check if yes)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Attachment C: Additional blank copy of ATI Program Application.   This is made available for counties with multiple ATI Programs. 
The attached separate document is to be completed for each ATI program proposed as part the Annual ATI Service Plan and Application
(a) Program Contact Information
	LEGAL NAME OF PROGRAM
	     
	ACRONYM
	     

	PROGRAM DIRECTOR
	     
	TITLE
	     

	PROGRAM ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	LEGAL NAME  OF MANAGING/SUPERVISING  AGENCY
	     

	AGENCY HEAD
	     
	TITLE
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	FISCAL REPORTING PERSON
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


	PERSON PREPARING QUARTERLY REPORTS
	     

	ADDRESS
	     

	CITY, STATE
	     
	ZIP CODE
	     

	PHONE       
	     
	FAX
	     
	EMAIL
	     


Program Model:

     


Program Modality: (check all that apply)

  Pretrial Service

  Pretrial plus Release Under Supervision
  

  Day Reporting 

  Community Service
 


  

  Day Treatment

  Defender Based Advocacy


  

  Residential


  Specialized

     


  

  Outpatient

  Drug & Alcohol
    
     


  
  Other

  Treatment Alternative for Safer Communities
         





         

Services Provided: (check all that apply)

  Mental Health





  Gender Responsive

  Education








  Employment Readiness, OWDS

  Employment Development and Placement

  Cognitive Based Intervention

	COMPAS Training

Please indicate the number of staff who have been trained, if any, and the number of potential staff to be trained.

Number Trained       
Number Needing Training      
  


(b) Work Plan with Milestones and Costs 

Include the number of days in program for each milestone as appropriate.  Use the following example of a milestone as a guide:

Example:

Milestone: Intake and Assessment (30 days)

# Participants: 15 

Total Program Cost/Participant: $100      

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

5. Complete COMPAS assessment.

6. Complete Orientation

7. Develop case plan with participant.

8. Establish short and long term goals with participant     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

1.  Completed COMPAS.

2. Orientation sign in sheets

3. Case plan with goals.

Program Workplan – Actual Measures to be Achieved:

Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     
Milestone:      
# Participants:       

Total Program Cost/Participant:       

List, in numerical order, performance objectives, activities and accomplishments for this milestone: 

     
List case file documentation that supports each performance objective, activity and accomplishment listed above:

     

Add milestones and or outcomes as needed.

(c.) Current Year’s Progress Form

1.
Provide a detailed description of your program, the population served and the services provided.  Include a qualitative description of the program’s impact within the local criminal justice system.       
2. 
Provide current contract milestone and outcome target numbers and compare to the actual numbers achieved during the contract period to date. 


2011 Contract Milestone and Outcome Targets
2011 Contract Actual Achievement 
	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


(d.) Describe any barriers to the provision of program services.      
4.
Provide a description of activities undertaken by your program to improve program and/or offender outcomes. Discuss any proposed modifications you wish to make to your program design and/or the current or most recent contract milestones and objectives.       
(d) Program Funding Identification Form
A program funding identification form must be completed for each program and must reflect all funds expected to be spent to support this program for the proposed contract year.

All sources of funding for this program must be reported.  The total program budget may include in addition to OPCA funds, other State funds, Federal funds, tax levy funds, 1 percent bail monies and other sources including Medicaid, fee revenue, foundation funding, etc.

This itemization must accompany the budget worksheets and budget summary.

	
	AMOUNT OF FUNDS

	OPCA Funds
	     

	Other State Funds (specify source)
	     

	Federal Funds
	     

	County Funds
	     

	
(a)
Tax Levy
	     

	
(b)
1% Bail (not eligible for State reimbursement)
	     

	
(c)
Other (specify sources)



     


     


     
	     

	
	     

	
	     

	Other Funds (specify sources)

     


     


     
	

	
	

	
	

	Total Program Budget (include all sources)
	     


(e) Program Staff Report
	 Staff Position
	   Incumbent
	Salary Budgeted
	Actual Salary
	 Contract FTE
	     Fill Date
	   Quals. Met

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	TOTALS

	     
	     
	     
	     
	     
	     
	     


This signature will certify that the persons listed above are current employees of the program and that the incumbents are qualified and satisfy minimum requirements for each staff position presented in this document.

	     
	
	     

	Signature
	
	Date


(f) Table of Organization
Please prepare a table of organization that will describe how this ATI funded project fits within the overall organization or agency.  Below is an example of one type of organizational chart.  Be sure to include staff names and titles.
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