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Welcome & Introductions

Robert Maccarone

Deputy Commissioner and Director
Office of Probation and Correctional Alternatives



Shared Services

« Shared Services refers to the partnering
with other state and local agencies to
access treatment and services to reduce
criminal justice recidivism for a shared
population: individuals who are mentally il
and under criminal justice supervision.



What are the Goals of the Shared
Services Contracts?

» Address revolving door of criminal justice
Involvement of individuals with serious mental

IlIness including co-occurring substance abuse
disorders.

e Encourage collaboration between Mental Health
service providers and criminal justice.

* Promote recovery and community integration for
participants, including employment.



Shared Services Timeline

2006-2007

Contracts i1ssued further to RFP’s for NYC and for selected
Counties throughout the State.

2007-2008

Sequential Intercept Mapping accomplished by County
contracts.

2009-2011

County contracts renewed at reduced funding.
2011

New contracts issued for NYC further to an RFP.




Contracts Awarded: 7/1/07 — 6/30/11

EAC Bronx $536,273
EAC Queens $536,273
Allegany County $164,014
Madison County $164,014
Schenectady County $164,014
Warren County $164,014

TOTAL:  $1,728,602



Aggregated 4-Year
Accomplishments

# Placed in the Project 1, 202
# Placed with Co-occurring Disorders 978
# Satisfactory Completions 573
# Unsatisfactory Terminations 262
# Administrative Discharges 74

Completion Rate (satistactory ssatistactory Completions and Unsatisfactory Terminations) 69%

Cost per Satisfactory Completion
(4 yr. contract values: $1,728,602/Satisfactory Completions) $3,017



Employment Results
7/1/07 — 6/30/11

Total Employment: Full and part-time 278
90 Day Retention 172
180 Day Retention 107
Full-time employment (min.- 30 hrs. week) 157
Full-time employment 90 days 120
Full-time employment 180 days 62
Part-time employment (less than 30 hrs week) 121
Part-time employment 90 days 52

Part-time employment 180 days 45



12 Month Felony Re-Arrest Rates for Participants
Exiting the Program (7/1/07 - 6/30/10)

Program Total Exiting Program All Probationers in
Program | Felony Arrest Within 12 Months |County-3 Year Avg
i # % %
Allegany 180 18 10.0% 11.2%
Bronx 175 24 13.7% 18.8%
Madison 42 3 1.1% 11.7%
Queens 54 1 1.9% 13.8%
Schenectady 100 9 9.0% 11.2%
Warren 60 1 1.7% 13.5%
Total 611 56 9.2% 13.4%




Shared Services

Of the 611 participants enrolled in the six programs,
63% (N=382) successfully completed the program
between July 1, 2007 and June 30, 2010.

Overall, among the six programs, 9.2% were re-
arrested for a felony within 12 months after exiting
the program.

The 9.2% program felony re-arrest rate is lower than
the felony re-arrest rate in the six counties during the
same time period, which was about 13%.



EAC Bronx
4-Year Accomplishments

# Placed in the Project 291
# Placed with Co-occurring Disorders 289
# Satisfactory Completions 169
# Unsatisfactory Terminations 72

Com p I etl on Rate (Satisfactory /Satisfactory Completions and Unsatisfactory Terminations) 70%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $3,173
Full and part-time employment 80



EAC Queens
4-Year Accomplishments

# Placed in the Project 162
# Placed with Co-occurring Disorders 158
# Satisfactory Completions 81
# Unsatisfactory Terminations 19

Com p I etl on Rate (Satisfactory [Satisfactory Completions and Unsatisfactory Terminations) 81%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $6,621
Full and part-time employment 15



Allegany County
4-Year Accomplishments

# Placed in the Project 337
# Placed with Co-occurring Disorders 167
# Satisfactory Completions 126
# Unsatisfactory Terminations 85
# Administrative Discharges 46

Completion Rate (satistactory ssatistactory Completions and Unsatisfactory Terminations) 60%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $1,302
Full and part-time employment 99



Madison County
4-Year Accomplishments

# Placed in the Project 62
# Placed with Co-occurring Disorders 52
# Satisfactory Completions 32
# Unsatisfactory Terminations 17
# Administrative Discharges 8

Completion Rate (satistactory ssatistactory Completions and Unsatisfactory Terminations) 65%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $5,125
Full and part-time employment 35



Schenectady County
4-Year Accomplishments

# Placed in the Project 227
# Placed with Co-occurring Disorders 189
# Satisfactory Completions 101
# Unsatisfactory Terminations o8
# Administrative Discharges 15

Completion Rate (satistactory ssatistactory Completions and Unsatisfactory Terminations) 64%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $1,624
Full and part-time employment 33



Warren County
4-Year Accomplishments

# Placed in the Project 123
# Placed with Co-occurring Disorders 123
# Satisfactory Completions 64
# Unsatisfactory Terminations 11
# Administrative Discharges 5

Completion Rate (satistactory ssatistactory Completions and Unsatisfactory Terminations) 85%

Cost per Satisfactory Completion
(4 yr. contract value/Satisfactory Completions) $2,563
Full and part-time employment 26



