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NEWLY ACCREDITED AND REACCREDITED LAW ENFORCEMENT AGENCIES 

Newly Accredited in 2009 
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I. INTRODUCTION 
 

 The New York State Law Enforcement Accreditation Program (LEAP) was established 

in 1988 through the enactment of Executive Law § 846 (h), which created a special Council 

within the Division of Criminal Justice Services (DCJS) to oversee program activities.  It also 

directs the Commissioner of DCJS to prepare an annual report on the operation and results of the 

Accreditation Program.  The annual report must further identify those law enforcement agencies 

making application for accreditation, the agencies accredited, and the fiscal impact on the law 

enforcement agencies that have been accredited.  This twentieth annual report documents the 

principal achievements of calendar year 2009. 

II. WHAT IS ACCREDITATION 

 Accreditation is a progressive program which enables law enforcement agencies to 

evaluate and improve their overall performance.  The cornerstone of this strategy lies in the 

promulgation of standards containing a clear statement of professional objectives.  Participating 

administrators then conduct a thorough analysis to determine how existing operations can be 

adapted to meet these objectives.  When the procedures are in place, a team of independent 

professionals is assigned to verify that all applicable standards have successfully been 

implemented.  The process culminates with a decision by the Accreditation Council as to 

whether the law enforcement agency has satisfactorily met the standards.  Accreditation provides 

formal recognition that an institution meets or exceeds general expectations of quality in their 

field.   

III. PROGRAM OVERVIEW 

 The New York State Accreditation Program provides formal recognition that a law 

enforcement agency meets or exceeds general expectations of quality.  Law enforcement 

agencies seeking accreditation must implement a total of 132 standards in the categories of 
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administration, training, and operations.  There are 550 law enforcement agencies eligible to 

participate in the Accreditation Program.  Currently, 247 agencies have submitted applications to 

participate, of which 131 are accredited. 

 In essence, accreditation acknowledges the implementation of policies that are 

conceptually sound and operationally effective.  The Accreditation Program has four principal 

goals: 

• To increase the effectiveness and efficiency of law enforcement agencies utilizing 

existing personnel, equipment and facilities to the extent possible; 

• To promote increased cooperation and coordination among law enforcement agencies and 

other agencies of the criminal justice system; 

• To ensure the appropriate training of law enforcement personnel; and  

• To promote public confidence in law enforcement. 

The Accreditation Program enables administrators to strengthen existing procedures 

while simultaneously creating a solid foundation for the agency’s future.  Additional benefits of 

accreditation include: 

 Independent confirmation that policies comply with professional standards; 

 Assurance of fair recruitment, selection and promotion processes; 

 Diminished vulnerability of agency policies and procedures; 

 Enhanced understanding of agency policies and procedures; and 

 Greater public confidence in the agency.                                                                                                        

Once a law enforcement agency implements all of the 132 standards, a team of three 

assessors is assigned to conduct an on-site assessment to verify that all applicable standards have 

been met.  The team's findings are submitted for review to the Accreditation Council which has 
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 exclusive authority to grant or defer accreditation.  Throughout this process, DCJS’ Office of 

Public Safety (OPS) provides daily administrative oversight of the program.  

 If accreditation is granted, the law enforcement agency remains accredited for a period of 

five years.  To continue in this status, the respective agency must seek reaccreditation by 

demonstrating, during a thorough on-site assessment that it was in full compliance with all 

applicable standards during the initial five year period of accreditation.  The agency must also 

demonstrate that policies are in place to ensure ongoing compliance.  This dual obligation is 

challenging and can only be achieved through sustained leadership and the commitment of all 

agency personnel. 

IV. OPERATIONS   

Currently, 48% of all police officers (excluding New York City) are employed by an 

accredited agency.  A complete list of participating agencies can be found in Appendix A. 

 A.  Efforts to Facilitate the Accreditation Process 

The Office of Public Safety’s staff continually strives to promote the benefits of 

accreditation as well as to support local efforts to achieve accreditation through presentations and 

information sessions.  In 2009, OPS conducted eleven formal presentations to law enforcement 

agencies in order to garner interest in the Program.  

During the past year, OPS staff also provided technical assistance and/or informational 

materials to more than 423 law enforcement agencies, including accredited agencies, agencies 

working toward accreditation and those considering participation.  Technical assistance provided 

by OPS included critiques of over 260 file folders submitted by 26 agencies in preparation for 

assessments.  Upon completion of the folder reviews, staff provided written comments to the 

chief executive officers and program managers from each of these agencies.  Additionally, staff 

offered comments on policies and procedures; responded to inquiries concerning the 



 
 

6 
 

implementation of specific standards; provided guidance to agencies initiating the accreditation 

process; and assisted program managers as they prepared for their assessments. 

A website is also maintained by OPS staff, containing program materials including an 

informational brochure, applications, manuals, and a listing of accredited agencies.  Since 2006, 

an extensive program manager tutorial has also been available to provide new managers with an 

overview of the accreditation process.  This tutorial has proven to be an excellent refresher for 

experienced program managers and chief executive officers.  The site may be accessed at: 

http://www.criminaljustice.state.ny.us/ops/accred/index.htm 

 While OPS’ main objective is to guide participating agencies through the accreditation 

process, it is clear that experienced assessors, chief executive officers and program managers of 

accredited agencies also play an integral role by offering assistance to other agencies and 

promoting the accreditation initiative.  Experienced managers and assessors have first-hand 

knowledge of the various ways standards can be implemented to meet local needs. They are also 

familiar with the challenges facing agencies as they maneuver through the process and are a 

valued resource for agencies in need of guidance.   

 B.  Training 

OPS conducts a training course for agency program managers, which provides an 

overview of the accreditation process as well as a comprehensive step-by step demonstration of 

how to achieve accreditation.  Training is also available for accredited agencies on maintaining 

accreditation and preparing for reaccreditation. An Assessor Workshop is also offered by OPS 

staff to experienced program managers and supervisors from accredited agencies that have made 

application to become assessors and have been approved by the Assessor Selection Committee.  

In this course, applicants are given the tools to professionally and effectively conduct an on-site 

assessment.  Upon successful completion of the course, the applicants are eligible and ready to 
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participate as a member of an assessment team.  During their first assessment, the new assessors 

are evaluated by a team leader to determine their ability and suitability to conduct assessments in 

the future.    

During 2009, OPS staff conducted three regional Program Manager Training Courses and 

three Maintaining Accreditation and Preparing for Reaccreditation Workshops.  Chief executive 

officers are also encouraged to attend these training sessions because of the integral role they 

have in the accreditation process. The attendees frequently remark how instrumental this training 

is in assisting law enforcement agencies navigate through the accreditation process.   

V. THE IMPACT OF THE ACCREDITATION PROGRAM 

Law enforcement agencies continue to report through an annual compliance survey, that 

the implementation of accreditation program standards had a significant positive impact on their 

departments, particularly with respect to conducting personnel evaluations, in-service training, 

property and evidence storage, pursuit driving, and use of force.  Additionally, the accreditation 

process, it was noted, prompted some agencies to review, update and/or develop essential 

policies and procedures.  Because the New York State Law Enforcement Accreditation 

Standards underpin many department policies and procedures, it is commonly iterated that being 

an accredited law enforcement agency significantly strengthens a department’s policies and 

procedures in general.  As a result, a number of agencies reported a reduction in the number of 

lawsuits filed and claims awarded. 

VI. ADMINISTRATION 

The Accreditation Council consists of 17 law enforcement and community leaders, 15 of 

which are appointed by the Governor.  The Assembly Speaker and Temporary President of the 

Senate each make an appointment. 
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 Program assessors, who are charged with conducting assessments of law enforcement 

agencies seeking accreditation and reaccreditation, are selected by the Assessor Selection 

Committee, which reviews the qualifications of every applicant.  The Committee includes the 

Executive Director of the State Association of Chiefs of Police, the Executive Director of the 

State Sheriffs' Association, the Superintendent of the State Police, and the DCJS Deputy 

Commissioner in charge of OPS.  The Program has over 90 active team leaders/assessors.   

 A.  Activities of the Accreditation Council 

 The Council meets quarterly and oversees all major aspects of the accreditation initiative.  

In 2009, the Council reviewed 25 assessment reports and a total of 106 Annual Compliance 

Surveys submitted by accredited agencies in accordance with State rules and regulations.  

 B.  Program Management 

 As previously indicated, OPS staff oversees the daily management of the Accreditation 

Program and provides staff support for the Accreditation Council.  Staff responsibilities also 

include implementing Council policies and overseeing the daily administration of the 

accreditation initiative.  Routine duties include processing applications from agencies seeking to 

participate in the program; developing and disseminating resource materials; providing technical 

assistance; conducting on-site visits; and working with agencies that are scheduled for 

reaccreditation.  Program staff also schedule assessments and perform related administrative 

functions such as selecting assessment teams; handling logistical matters related to the 

assessments; reviewing file folders; processing travel vouchers for assessors; mailing and 

tracking annual compliance surveys; verifying that agencies seeking accreditation and 

reaccreditation have implemented all applicable standards; maintaining records and databases; 

and drafting reports for Council review. 
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Specific tasks undertaken by OPS staff during the past year included continued work on 

the development of an electronic management system for utilization by agency program 

managers and updating program materials and training courses.  

New York is also involved with a coalition of states that either have an accreditation 

program or are in the process of establishing one.   This coalition, known as “AccredNet,” meets 

on an annual basis and was formed to enhance relationships among state programs for mutual 

support and assistance and to facilitate the exchange of information.   Since the Accreditation 

Program began, New York has provided assistance and materials to states with established 

programs as well as those implementing accreditation programs.  Currently, 35 States have 

established accreditation programs. 

 VII.  PLANS FOR THE ACCREDITATION PROGRAM IN 2010 

Local officials and representatives from law enforcement agencies continue to express 

significant interest in accreditation, and OPS plans to work closely with the Accreditation 

Council to strengthen the Program.  In 2010, OPS will continue to focus on promotional 

activities, training seminars, technical assistance, and infrastructure improvements to increase 

participation, promote electronic management of Program files and enhance services.  Program 

staff plans to offer several training courses for program managers seeking initial accreditation as 

well as for those who seek information on maintaining accreditation and preparing for 

reaccreditation.  Training will also be provided for new assessors to maintain the pool of 

qualified and trained assessors.  

Staff will continue to provide technical assistance to agencies participating in the 

Program and will facilitate networking between program managers from accredited agencies and 

assessors, and those working toward accreditation.  It is anticipated that four new agencies will 

apply for initial accreditation and nineteen agencies will seek to be reaccredited.   
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VIII. CONCLUSION 

Accreditation is a valuable tool for law enforcement agencies that are striving to enhance 

their effectiveness as well as to increase the level of professionalism in providing police services.  

The Accreditation Program not only furthers these two goals, but it also increases the level of 

accountability within individual departments; provides an effective management tool; enhances 

community relations and contributes to overall agency pride.  In order to facilitate the 

participation of as many departments as possible in the accreditation process, DCJS will continue 

to seek innovative and effective methods to support and expand the Accreditation Program 

during 2010.   
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2009 LIST OF PARCIPATING AGENCIES 
















